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This is the third report to DADHC for funding received by MDAA at the end of the financial year 2006-07.
Within this project there are 7 distinct components of our work to enhance the cultural competence capacity of the NSW NGO Disability Sector:
1. Cultural Competence Training in rural and regional NSW 

Objective

Delivering one day training workshops in rural and remote NSW during 2007 for services working with people with disability, in Queanbeyan, Griffith, Albury, Dubbo, Bathurst, Broken Hill, Lismore, Tamworth, Coffs Harbour and Newcastle.
The aim is for staff in the NGO sector to enhance their cultural competence and improve the quality of their work with people from non-English speaking backgrounds with a disability and their carers.
Workshop Learning Goals: 

By the end of the workshop participants will be able to: 

· Identify cultural differences and similarities in understanding disability 

· Identify the key communities in the local areas they serve 

· Work effectively with face to face interpreters 

· Identify key strategies for working cross-culturally 

Workshop Outline:

· Understanding disability and caring in a culturally diverse community 

· Cross-cultural communication 

· Who lives in the community I serve? 

· Working with diversity 

Work undertaken so far 
In April and May we delivered workshops in Queanbeyan, Albury and Griffith. A total of 63 staff of disability services attended, 21 in Queanbeyan, 26 in Albury and 16 in Griffith.

In July we delivered three workshops in Tamworth, Coffs Harbour and Lismore.  A total of 78 workers of disability services attended, 26 in Tamworth, 26 in Coffs Harbour and 25 in Lismore.
We delivered a workshop in Broken Hill in August with 27 participants attending. In November we delivered a workshop in Dubbo with 22 people attending. In December the Newcastle workshop  was booked up quickly. This meant that we were unable to cater for all registrations we received.   A total of 35 applied for the workshop and 28 attended.

The Bathurst workshop required rescheduling as we inadvertently booked this on Melbourne Cup day. This workshop now has been rescheduled to 11 February  2008.

Surveys:

Both Pre and Post training surveys were conducted for all workshops. The surveys evaluate a person’s level of self awareness, knowledge and experience in cultural diversity. They also evaluate the person’s awareness of barriers to access and their level of motivation in working with people of diverse backgrounds. The Post training survey aims to indicate changes that may following the training.
That data is currently being analysed.  A longitudinal post training survey will be conducted in early 2008 to evaluate whether the training influenced changes in work practices, as well as in attitudes to working with diverse communities.  

2. Cultural Competence Training for Community Participation Providers 

Objective

Delivering one day training sessions for Community Participation providers in the West and South of Sydney’s metropolitan area during 2007. 
The aim is for staff of Community Participation providers to enhance their cultural competence and improve the quality of service delivery in their work with young people with a disability and their families from diverse backgrounds.

Work undertaken 
Two one-day training workshops were held for Community Participation Providers based on the Community Participation guidelines on 17 July in Sutherland and 18 July in Parramatta.
A total of 49 staff attended the workshops, 23 in Sutherland and 26 in Parramatta. 
Workshop Outline:

· Examination of the Community Participation Guidelines.
· Identifying cultural differences and similarities among young people from diverse backgrounds.
· Examining your own culture and how this influences the way you work with others.
· Identifying key communities in the services’ catchment area.
· Identifying more culturally competent ways of working.
Surveys:
All Participants completed a pre and post workshop survey. A follow up with a longitudinal survey is to be conducted in 3-4 months time.
3. Making Links Project

Objective:

Working with three disability services over 18 months to demonstrate through a range of projects how reciprocal relationships between disability services and ethnic community organisations can be established and maintained. 
The aim is for disability services to enhance their cultural competence over time and for the ethnic community organisations to increase their skills and knowledge about disability and disseminate that knowledge through their communities.

Work undertaken 
The Spastic Centre: 

Partnership with the Spastic Centre (TSC) established and working party identified, comprising the General Manager, Community Services and all the Regional Managers. The working party agreed that TSC was well placed to tackle perceptions of people with disabilities in CALD communities.  We used the 2006 ABS and other data to determine that TSC will target the Chinese Community in NSW as part of this project.  The purpose is: 

To engage with Chinese communities in NSW in order to:

· increase awareness of issues, and influence attitudes towards people with disabilities, in particular those with cerebral palsy;

· encourage people with disabilities from Chinese background to get involved in The Spastic Centre’s services and programs; and

· create culturally responsive practices at The Spastic Centre.

The working party has collected and presented background information on the Chinese Community in NSW.  The information collected includes:

· history of the Chinese community in NSW

· attitudes in the Chinese community towards people with disabilities

· key and peak community organisations 

· key workers and leaders

The working party will also compile a client and staff profile, to identify people of Chinese background involved in/with TSC. 

Focus group meetings with staff and clients of Chinese background due to be held late 2007 were postponed to mid February 2008 because of a fire at TSC premises. 

The short pre-assessment questionnaire developed by Ms Carrie Hayter was distributed to the working party.  The results will be collated and compared to a post questionnaire at the end of the work with TSC.

Western Sydney IFSO Project

The working party has:  

· Researched each community and prepared background information that was presented at the working party meeting.  This process was invaluable in highlighting key issues for working with Arabic-speaking and Vietnamese communities.

· Made contact with key workers from Arabic-speaking and Vietnamese communities and identified their interest in a partnership to improve the way IFSO works with members of these communities. 

· Developed an invitation to interested workers to attend an initial forum aimed at establishing partnerships with these communities.
· Prepared for forums with Arabic-speaking and Vietnamese workers.  Forums were held on 30 October with the Vietnamese community at TSC Prairiewood and with Arabic Workers on 31 October at Campbelltown.  

· Conducted three forums with the target communities (two with Vietnamese workers and one with Arabic-speaking workers).  These forums provided members with grass roots information about the issues regarding people with disability from Arabic-speaking and Vietnamese backgrounds and their families.
· Worked with each community to identify ways of working together to increase the awareness of IFSO in these communities and identify ways in which IFSO can improve the way it works with members of these communities.
· Identified initial areas in which the IFSO program can be made more culturally relevant to the two target communities.

· Completed the pre-assessment questionnaire developed by Carrie Hayter

Finally, the Western Sydney IFSO Project has received 10 potential referrals from the Vietnamese community as a direct result of networks established as part of the Making Links project.  The Prairiewood office is currently working with two Vietnamese families as a direct result of participation in this project.

  Nepean Area Disabilities Organisation (NADO) Inc

· Initial meeting with NADO’s general manager to establish project and identify partnership parameters held.  Partnership agreement drafted and signed.

· Established a working party and conducted an orientation session about the project.

· Provided skills development / training to the working party on using demographics to plan services.  The data collated as part of this training session has been used to identify the Arabic-speaking community as the target for this project.

· Identified local and key contacts in the Arabic community and initial contact is being made.

4. Cultural Competence in Early Childhood Intervention

This project is progressing well with a very active reference group of experienced Early Childhood Intervention workers and managers from across NSW. 
A literature review which defines key concepts of cultural competence for both individual workers and organisations and aligns this to a family centred practice framework has been completed. The literature review will be included in the final report with relevant resources and information for the Early Childhood Intervention sector in NSW.

A survey which aims to measure the key knowledge and skill components in cultural competence from a family centred practice for ECI workers was developed. This on-line survey was for all workers, managers and directors of Early Childhood Intervention workers who receive funding from DADHC to complete. The 99 responses to the survey are being analysed.
The consultants and MDAA talked to ECIPC Area Committees across NSW (4 metro and 2 regional) and discussed some of the key issues and concerns for ECI workers in building cultural competence in their work and organisations. Issues raised by workers in these forums included the cost of getting interpreting and translating services, the quality of interpreting services, as well as the need for practical skills and knowledge training in cultural competence for Early Childhood Intervention Services. 

The consultants in collaboration with MDAA presented the research findings to 360 people at the Early Childhood Intervention Association (NSW Chapter) conference in early November as one of that conference’s keynote speakers. 

The final report will be completed by 30 November 2008.  

5. Cultural Competence Evaluation Framework
A project working group comprising the project consultants and MDAA staff designed an evaluation framework to measure the impact of a range of interventions (training, networking, research and mentoring) in building cultural competence in DADHC funded services in NSW. 
An international and national literature review has been completed to define both individual and organisational measures of cultural competence. The framework links the individual measures of cultural competence for workers with the organisational measures. A series of measures and indicators of cultural competence have been developed as part of the evaluation framework.

The framework, including the measures for individual and organisational cultural competence, was developed and agreed by the Project Reference Group. The consultants are working with MDAA staff to collect and collate data across the different projects to measure the impact of a range of interventions in cultural competence. A tool has been designed for both individuals and organisations working in the Making Links project, to assess change in practice before and after participating in the Making Links Project. 
The data collection for this project is complete and the draft report has been provided to the Project Reference group for comment. The report needs more editing and feedback from the Project Reference Group and discussion of the key recommendations. This project will be finalised by mid March 2008.

6. Diversity Management Leadership Program

The aim of this program is to position individuals and agencies at the centre of some of the key challenges facing us all in the 21st century.[image: image1.jpg]



The program offers an opportunity for staff in management or leadership roles to develop their skills, knowledge, competence and confidence in managing diverse working environments using cultural competence concepts, principles and ideas.  The program is designed to enhance the cultural competence of managers or program coordinators and therefore lead agencies and team towards greater cultural competence. Applying those cultural competence concepts, principles and ideas, participants develop a diversity management plan for their agency. This plan:
· identifies diversity issues and devises strategies to enhance the organisation’s effectiveness; 

· identifies benefits and opportunities provided by diversity;

· links diversity with the organisation’s core business, strategic goals and the demographic profile of the client base; 

· develops mechanisms for integrating diversity within the organisation’s policies and procedures.

15 successful applicants commenced the 7 month program at the end of November 2007.  Four full day training sessions were held with 4 more to be held before the end of March 2008.  Rickterscale evaluations were conducted with all participants and are being analysed.
7. Cultural Competence in Respite Services program
We are working with respite services through regional networks to identify how cultural competence has affected the operation of respite services and what steps need to taken to improve the cultural competence of respite services. The aim of this program is to develop a cultural competence action plan for respite services.

A reference group has been set up comprising managers and program staff of several key respite services, the respite services’ peak body, as well as a representative of DADHC. The first meeting of the reference group is due to be held in late January 2008 at which a detailed project plan will be determined. 
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